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Welcome & Opening Remarks

Utica DRI Local Planning Committee@@irs
- Mayor Robert M. Palmieri, City of Utica
- Dr. Laura Casamento, President/CEQO, Utica College




Progress

December2019

January 2020

February 2020

March-August 2020 Fall2020
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DRI

Open callfor projects

.

FinalizeVision & Goals

\ 4

Finalize DowntowrProfile

v v

Finalize Strategies Finalize DRI Strategic

MILESTONE Close call for projects  Draft Strategies Recommend projects for Investment Plan
Preliminary Project List funding
Finalize Project Profiles
_ LPC#1 12/10 LPC #3 01/13 LPC #4 02/06 LPC #508/05 LPC #609/03
MEORVICTSIok L PC#2 12/18
Open House #1 FocusGroups & Open House #2 Public

Public
Engagement

12/18

community meetings

02/06

Presentation 09/03

Welcome

Utica DRI Local Planning Committee Co-Chairs
- Mayor Palmieri, City of Utica
- Dr. Laura Casamento, President/CEO, Utica College




Strategic Investment Plan

- Lisa Nagle, Elan
- Michaelb Q5 ,2\IRR
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What Is the Strategic Investment Plan?

Guidesthe useof DRIgrant funds, includes
A Vision,Goalsand Strategiedor downtown revitalization =
A DowntownProfileand Assessment —
A Managemen® Implementationplan —
A Detailedprofilesof projectsrecommendedor DRIfunding —

Developedin a collaborative,open process
A Ledbythe LocalPlanningCommittee(nextslide) “‘,Z
A Informedby regularpublicinput i
A Buildson previousplanningefforts

A Assistedy state partnersand consultantteam
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Local Planning Committee:

CoChair RobertM. Palmieri Mayor, Cityof Utica
CoChair LauraCasamentoPhD,President& CEOUticaCollege

A MichaelBallman Pastor,CornerstoneCommunityChurch Director, OneidaSquareProject
A ReginaBonaccj Officer, Downtown UticaDevelopmentAssociation

A JeffreyBrandstadt PresidentBlackRiverSystems

A ShellyCallahan ExecutiveDirector, TheCenter

A DawnCarterLaguerre Resident

A Anna5 Q! Y 6 NRResiderd®& CEOMunsonWilliamsProctorinstitute

A AliciaDicks President& CEOTheCommunityFoundationof Herkimer& OneidaCounties
A Stevend DiMeo, PresidentMohawk ValleyEDGE

A MeghanFraserMcGrogan ExecutiveDirector, GreaterUticaChamberof Commerce

A VincentGilroy, Jt, PresidentUticalndustrialDevelopmentAgency

A Maria Kontaridis Directorof ResearchilasonicMedicalResearchnstitute

A ChristopherTuff, VicePresidentof Administration,CENTRO

A MichaelPezzolanellaDwner,Pezzolanell&€onstruction

A BarryJ Sinnott, SeniorVicePresidentBankof Utica

A Michelle Truett, Owner,484 Design
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Community-Driven Process: Public Engagement Activities

Local Planning Committee Meetings

1. Dec 10, 201935 public observers 20+ Events & Activities -
2. Dec 18, 201917 public observers 689+ _ o
3. Jan 13, 2020 31 public observers (present & online) Cumulative participants
4. Feb 6, 2020 37 public observers (present & online)
5. Aug 5, 2020- 100 + public viewers (livestream & recording%} _
6. Sept 3, 2020 TBD ublic Events .
1. Open House Dec 18, 20490+ participants
Focus Groups (January 2020) 2. Open House Feb 6, 202®0 participants
1. Artists Council 3. Presentation Sept 3, 2020TBD
2. Access and Inclusion Committee
3. Downtown Community Forum Stakeholder Meetings (January 2020)
4. Oneida Square Group 1. Public Safety Officials
5. HerkimerOneida Counties Transportation Study 2. City Department Staff
3 Community Meeting at the Center
Seltdirected Communlty Activities New Americans Community Meeting

1. / 2YYdzyAdé& aal LJ Lu;ﬁOp@rtwlbathZ)/aZ WI'Y HAOHDN
2. Public Online Survey (potential projects), Feb & Mar 202485 responses
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_| DRI Vision:

ﬁM’f 3 i,

buildings and public amenities. Downtown is a beautiful reflection of the
RAGSNBRS LIS2LX S 6Kz OFff ! GAOI K2
communities, interesting and authentic architecture, strong local arts sceng, _
and innovative businesses. An inclusive urban neighborhood incorporatesiis

center is well connected by safe, beautiful, and accessible public spaces t
encourage walking, biking, sustainable lifestyles, and pride of place.
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= Challenges identified for the DRI Area

- T

w Underutilized buildings and inactive storefronts

w Historic assets and infrastructure in disrepair

w Uninviting streetscapes dominated by motor vehicles

w Insufficient green space and pedestrian infrastructure for all users

w Lack of connectivity between city districts

== Aging and lowguality housing stock creating an unmet demand for downtown

5 housing
 w Insufficient commercial space including quality ofspace &experiential retail
v w Low incomes and limited job opportunities
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. Opportunities identified for the DRI Area%%o

Substantial ongoing and anticipated investment

Historic buildings and infrastructure with high potential for redevelopment

A richly diverse communityat is amulti-cultural hub for the region

Strong anchor institutions that create a sense of place and invest in the community
Extensive park network with regional linkages

Growing population with a healthy mix of ages and talents

Existing and anticipated demand for downtown housing and commercial space
Concentration of major employers across a diversity of industries

Numerous historic and cultural asseésd.landmark buildings, architecture, public art)

e € & € € & € € &€ €

Foundation of planning and redevelopment initiatives
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DRI Goals & Strategies (1)

Connecting PEOPLE, PLACE, PURPOSE 5
The overarching goal of the Utica DRI is to transform the downtown through aspirational investments %
that create opportunity while building community and a sense of place. :
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== Goal 1: PEOPLE

<S8 Build community by promoting inclusiveness, equity, and diversity while fostartsgculture, and
L, -/ entertainment.

Strategy 1.1 Create buildings, public spaces, services, and amenities that integrate the needs and interests
diverse people, including users of all incomes, ages, abilities, and backgrounds.

Strategy 1.2 Provide supportive services for vulnerable populations such as training and educational prograr
health and family services, and community integration programs.

Strategy 1.3 Increase housing downtown, maintaining a balance of affordable and meatetesidences.

Strategy 1.4 Support projects that highlight diversity.

Strategy 1.5 Showcase art and culture through public exhibits and events.

Strategy 1.6 Expand and enhance entertainment and recreational venues for all ages and abilities throughot
year.
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DRI Goals & Strategies (2)

2" Goal 2: PLACE
+ Create an attractive, sustainable downtown for residents and visitors with a safe, inviting, and h
= environment that is well connected to local neighborhoods and the Mohawk Valley.

Strategy 2.1 Implement a comprehensive and sustainable redesign of streetscapes and public spaces

Strategy 2.2 Expand green spaces and sustainable infrastructure to maintain a healthy environment.

Strategy 2.3 Support programs that celebrate the character and architecture of downtown through histc
preservation, facade improvements, and building restoration.

Strategy 2.4 Improve walkability, bikeability, and public transit options through complete streets project:
that strengthen connections within the city and region.

Strategy 2.5 Expand amenities to support and enhance downtown living and quality of life.

Strategy 2.6 Enhance tourism and regional linkages, promoting Utica as a unique destination for arts,
culture, food, entertainment, nightlife, and recreation in the Mohawk Valley.
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DRI Goals & Strategies (3)

\ Create transformatlonal growth opportunities that revitalize downtown buildings and anchors,
stimulate economic development, and grow public private partnerships.

Strategy 3.1 Repurpose, rehabilitate, and revitalize vacant buildings and storefronts.

Strategy 3.2 Encourage mixed use redevelopment to support living, working, and playing downtown.

Strategy 3.3 Strategically leverage public resources to jumpstart larger private investments and commt
initiatives.

Strategy 3.4 Cultivate entrepreneurs, innovators, creatives, and skilled workers in cooperation with a vi
of partners.

Strategy 3.5 Grow new and existing businesses that will create quality jobs, increase consumer spend
encourage innovation, and grow the tax base.

Strategy 3.6 Support a wide variety of neprofit organizations, community organizations, small businesses -
and major employers.
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Achieving the Vision;
Projects Recommended for DRI Func




Map of Projects
Recommended
for DRI

Funding




